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The Importance of Your Plan
Once you have decided what you 

want to exhibit, you then have to con-
sider the mechanisms of how. I have 
previously talked about the impor-
tance of developing a story line; now, 
let’s consider how this story is orga-
nized.

We may call the organization of 
your material, how you decide to or-
ganize it, its “Plan”. And, because it 

may not be self-evident to the viewer 
or the judges, it needs to be shown, in 
some sort of brief summary or outline, 
on the Title Page in order to introduce 
it to the reader. The APS Manual of 
Philatelic Judging subsumes this with-
in its description of “organization and 
development” stating that, on the Title 
Page, your intended organization “can 
be conveyed by a brief statement or 
by means of a simple outline or plan.” 

And as such organization and devel-
opment is evaluated on a weighting of 
20% across your whole exhibit, a weak 
or poorly articulated plan on the Title 
Page may not present your material as 
favourably as you may wish,  and as 
you have then developed it through 
your exhibit’s following pages.

In fact, a “Plan” section on the 
Title Page is now becoming common 
practice, and exhibitors either choose 
to write a few brief sentences on how 
the exhibit is organized, or put it oth-
erwise in a small table, outlining the 
major sections that the exhibit will 
cover.

You may wish to consider that 
just as most books will have chapters, 
your story within the exhibit too can 
have chapters, and these “chapters” 
then become the outline for your Plan. 
And that’s all your Plan really is – an 
outline, in words, of how the exhibit 
is organized. However, it needs to be 
kept simple, and should only use a few 
words in the naming of each of your 
“chapters”.

As an example, the attached Title 
Page from Dr. Joel Weiner’s exhibit The 
Triangle Cancels of London indicates 
how his exhibit is organized. Very ex-
plicitly, he includes a section on this 
page, labelling it the “Exhibit Plan”, 
and indicates he will have two major 
sections (“Handstamps” and “Machine 
cancels”), and that each section will 
include several subsections (“Head 
Offices”, “District Offices”, and “Local 
Sorting Offices”). This is how, on suc-
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ceeding pages, the exhibit is then or-
ganized and developed, and thus how 
we should expect to see it throughout 
the succeeding pages. 

Note that his sections and sub-
sections have very brief titles, which 
convey only the most essential infor-
mation, in as few words as possible, to 
the viewer. This too is good practice, 
as long or windy section and subsec-
tion titles are most often unnecessary. 
They take up too much space on the 
scarce real estate you have to work 
with within each page of your exhibit 
and may not be read by the interested 
viewer. (Hint: Once you have drafted 

up a Plan for your exhibit, show it to a 
philatelic friend who does not collect 
exactly what you will show in the ex-
hibit, to see if he/she can understand 
it. Often, such feedback that we re-
ceive helps us tighten up and clarify 
how the Plan can be written and the 
exhibit organized.)

One’s Plan then continues on 
beyond the Title Page consistently 
through the rest of the exhibit. Each 
succeeding page then necessarily car-
ries its appropriate set of headings, in-
dicating, in the same words as the Plan 
outline, both the section (“Chapter”) 
and subsection that one is looking at 

on each page. The use of such head-
ings and sub-headings is now fairly 
expected by judges on all exhibits, as 
they are a necessary finding aid for the 
viewer (“What am I looking at?”) and 
a way to evaluate the consistency of 
your treatment within your story line.

Headings and subheadings are 
included, as appropriate, at the top 
of each page of your exhibit. Often, 
they are in a larger, bolder, or differ-
ent typeface from that used for your 
main textual information, and run 
consistently across each page of your 
exhibit, introducing the philatelic ma-
terial below.

As an example, the attached ex-
hibit page, also from Dr. Joel Weiner’s 
exhibit The Triangle Cancels of Lon-
don, shows his use of headings and 
subheadings. Although this is but one 
page from his 128-page exhibit, he of 
course incorporates the use of such 
headings and subheadings consistent-
ly from page to page throughout the 
exhibit.

His pages have the headings and 
subheadings on the right-hand side of 
each page, with the heading above the 
subheading. Note they are in larger 
and bolder type. This particular page 
falls within his “Machine Cancel” sec-
tion (one of the two major sections of 
his exhibit), and introduces the South 
West District Office within his “District 
Office” subsection (one of his three ma-
jor subsections). We thus know what 
we are looking at, and we can then see 
that all the philatelic material that fol-
lows on that page introduces various 
types of machine triangle cancels from 
that particular District Office.

In summary, incorporating a brief 
but explicit Plan on your Title Page 
and sticking to this plan through the 
consistent use of simple headers and 
sub-headers on each of your succes-
sive pages will assist with the organi-
zation, and the viewer’s appreciation, 
of your exhibit and its story line. *




